UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG HUONG VAN DPoc lap - Tw do - Hanh phic
S6: 824/KH-UBND Huong Van, ngay 06 thang 10 nam 2023
KE HOACH

Trién khai nhan réng coéng tac chuyén hda tinh hinh t§i pham va té nan ma
tay trén dia ban phwong Hwong Van

Thuc hién Ké hoach sé 2661/KH-UBND ngay 25/9/2023 cia UBND thi x&
Huong Tra vé trién khai nhan rong cong tac chuyén héa tinh hinh toi pham va té
nan ma tdy trén dia ban thi xa Huong Tra, UBND phuong Huong Van xay dung ké
hoach té chuc thuc hién nhu sau:

I. MUC PICH, YEU CAU
1. Muc tiéu chung

1.1. Huy ddng stic manh téng hop cua cap uy, chinh quyén cac cap, hé thong
chinh tri va toan dan tham gia phong chéng t6i pham va té nan ma tdy; phan cong
nhiém vu cu thé, rd rang cho ting ban, nganh, doan thé tai dia phuong; phét huy
vai tr0, trach nhiém cua nguoi ding dau trong thuc hién cong tac dau tranh phong,
chbng toi pham, té nan ma tay.

1.2. Trién khai d6ng bd céc giai phap dau tranh, phong chong ma tay, ciing
cd, gilr viing cac dia ban khdng c6 ma tdy, chuyén hoa thanh cong dia ban co té
nan ma tdy, huéng dén xay dung phuong “sach vé ma tay”, xay dung xa hoi trat
tu, Ky cuong, an ninh, an toan, lanh manh, gép phan thuc hién thang lgi myc tiéu
dua tinh Thira Thién Hué dén nam 2025 tro thanh thanh phé truc thuoc Trung
wong theo Nghi quyét s6 54 caa Bo Chinh tri.

2. Muc tiéu cu thé

2.1 Tién hanh ra soét, danh gi4, xac dinh cap do trong diém vé ma tay dé
tien hanh cac bién phap chuyén hoa.

2.2. Xay dung dia ban khong cé ma tuy.

2.3. Trién khai cac bién phap tuyén truyen van dong nhan dan tham gia
cong tac phong chong ma tly. Trong do, phai t6 chuc tuyén truyén voi hinh thirc
phu hop it nhat’01 lan/01 thang tai moi t6 dan pho; xay dung, duy tri it nhat’01 mo
hinh/t6 dan pho trong tuyén truyéen, van dong nhan dan tham gia phong, chong ma
tay.

2.4. Tap trung phat hién, triét xoa 100% cac diém st dung trai phép chat ma
tay, diém phuc tap, diém ban I¢ vé ma tuy.

2.5. Tap trung phét hién, ngan chan, triét x6a cac duong day van chuyén ma
tay vao dia ban tiéu thu.

2.6. Khong dé trong cay cd chira chat ma tay.
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2.7. 100% ngudi nghién, ngudi sir dung trai phép chat ma tly c6 ho so quan
I)’{ duoc tiép can dich vu tu van, diéu tri, cai nghién ma tly, ho trg hoa nhap cong
dong.

2.8. 100% dbi twgng sau cai nghién, dbi trong cé bieu hién loan than, “ngéo
da” dugc quan ly chat cheé va c6 bién phap phong ngura, ngan chan phu hop, phan
dau khong dé tai nghién, tai sir dung, gay an.

_2.9.100% doi twong tU tha vé dia phuong duoc quan tam quan Iy, gido duc,
ho tro tai hoa nhap cong dong, phan dau giam ty I¢ tai pham toi.

2.10. 100% co quan, don vi, truong hoc, doanh nghiép...déu phai tu to chirc
tuyén truyén, cho can bg, cong chuc, vién chirc, nguoi lao dong khong tham gia
vao té nan ma tay.

3. Yéu cau

3.1. Tiép tuc thyc hién nghiém tdc, hi¢u qua Chi thi s6 36-CT/TW ngay
16/8/2019 cua Bo Chinh tri vé “Tang cuong, nang cao hiéu qua cong tac phong,
chong va kiém soat ma tuy”; Luat phong, chong ma tly va cac van ban thi hanh
Luat.

~3.2.Viéc trien khai thuc hign Ké hoach ndy phai dat dudi sy lanh dao tryc
tiep, toan dién cua bang uy, UBND phuong; sy tham gia tich cuc cua cac ban,
nganh, doan thé, hé thong chinh tri cac t6 dan pho va quan chang nhén dan.

3.3. Tién hanh dong bd, khan truong, quyét liét, toan dién ¢ tat ca cac nhom

giai phap; phai quan tri¢t nguyén ta tic ¢ “phong ngtra la chinh, chan cung, giam cau la
then chét” va phong, chéng ma tdy phai gan véi bao dam an sinh x4 hoi.

I1. PHAM VI, LO TRINH, PHAN CONG TRACH NHIEM

1. Pham vi thuc hién

- Can phai 1am “sach” vé ma tdy trén dia ban phuong.

- Thoi gian: Tir nay dén 14/5/2024.

2. L9 trinh, phén cbdng trach nhiém

2.1. Giai doan 1 (tir nay dén 14/10/2023): Tong ra soat, danh gia thyc trang
té nan ma tuy

- Tong ra soat, danh gia thuc trang tinh hinh té nan ma tly trén dia ban nham
xac dinh cu the muc d6 trong diém, phuc tap dé xay dung ké hoach chuyén hoa.
Cac noi dung can ra soat, danh gia cu thé:

+ (1) Ra soat dic diém dia ban dan cu, tinh hinh kinh té - xa hoi; cac md
hinh phong, chdng toi pham; hé thong té chuc cap uy, chinh quyen cac t6 chuc
doan thé, can bo, dang Vién tai cac khu vuec, dia ban, tuyén trong diém, phuc tap;
xac dinh nhiing khau yéu, vuéng mac, bat cap trong cong tac lanh dao, chi dao, t6
chtc thyc hién cdng tac phong, chdng téi pham, té nan ma tdy tai dja phuong.
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+ (2) Tong ra soét, thong ké, 1ap danh sach cac ddi twong lién quan dén ma
tdy, chi y 07 nhom déi twong sau: (1) Ngudi nghién dang cai nghién tai gia dinh,
cong dong; (2) Nguoi nghién dang diéu tri biang thudc thay thé; (3) Ngudi sau cai
nghién tai dia ban; (4) Nguoi nghién, ngudi sau cai nghién vang mat khoi dia ban;
(5) Nguoi sir dung trai phép chat ma tay; (6) Nguoi nghi sir dung tréi phep chat ma
tuy, (7) Nguoi nghién, ngudi s dung trai phép chat ma tly c6 biéu hién loan than,

“ngdo da”.

Ra soét, thong k&, 1ap danh sach cac d6i twong quan Iy theo phap luat -
nguori co an phat tU ngoai xa hoi (tai ngoai, hoan, tam dinh chi thi hanh an phat tu,
giao duc tai xa, phuong); nguoi chap hanh &n tai dia phuwong (4n treo, cai tao
khong giam gitt, quan ché, tha tu trudc thoi han co diéu kién...).

- Huy d6ng su vao cudc caa cic ban, nganh, doan thé, hé thong chinh tri &
cac to dan pho va toan dan to giac, phat hién doi tuong lién quan dén ma tay.

- Thyc hién nghiém tdc, hiéu qua cong tac quan 1y ddi tugng cé lién quan
dén ma tuy da hoan thanh dicu tri tai Trung tam dicu tri Methadone va Bénh vién
tam than.

- Trén co s két qua cong tac tong ra soat, danh gia vé toi pham, té nan ma
tly trén dia ban, t6 chac thuc hién cac nhiém vu trong tam tiép theo nhu sau:

+ Xay dung, t6 chic thyc hién chuong trinh, ké hoach thuc hién cac noi
dung, nhiém vu, giai phap nham chuyén hoa, lam “sach” dia ban; phan cdng nhi¢m
vu cu thé cho tirg nganh, doan thé, hé thong chinh tri ¢ t6 dan dan pho.

+ T6 chwc kién toan Ban chi dao 138 nham lanh dao, chi dao hiéu qua cong
tac dau tranh phong, chong t6i pham noi chung va cong tac chuyén hoa dia ban
trong diém, phtc tap vé ma tuy noi riéng.

+ Phan dau thuc hién thanh cong cong tac chuyén hoéa, 1am “sach” ma tay
(hoan thanh truoc ngay 30/9/2023).

2.2. Giai doan 2 (tir ngay 15/10/2023 dén ngay 14/5/2024): Tap trung cac
bién phap, giai phap lam “sach” ma tuy tai dia phuong, vai nhitng nhiém vu trong
tam:

2.2.1. Cong tac phong ngira xa hoi

- Céc ban, nganh, doan thé tap trung thuc hién tét céng tac tuy@n truyén véi
nhitng noi dung, hinh thac thiét thuc, phd hop vai timg dia ban, linh vuc, ting loai
d6i tuong; khai thac hiéu qua mang xa hoi (facebook, zalo) va cac phuong tién
thong tin dai ching dé ting kha ning tiép can céc ndi dung thong tin tuyén truyén
dén moi tang I6p nhan dan, dic biét I thanh thiéu nién, hoc sinh.

- Codng chirc Vin hoa- xa hdi, can bé phu trach dai truyén thanh phdi
hop cac co quan, ban, nganh, doan thé cd lién quan xay dung tin, bai, phong su vé
két qua cong tac dau tranh phong, chong toi pham, t€ nan ma tay trén dia ban. Xay
dung chuyén muc, bang tin “phong, chéng ma tdy”, mdi thang phat it nhat 01 bang
tin vao cac khung gio thuan loi dé Nhan dan theo dai.
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tiép tuc hudng dan, trién khai nang cao chat luong phong trao xay dung
“Khu dan cu vin hoa”, “Gia dinh van hoa” gin voi phong trao “Toan dan doan két
xay dung doi séng van hoéa” va “van minh do thi”; to chic 16ng ghép ndi dung
phong, chéng toi pham va té nan ma tay.

- Cac trwong hoc déng trén dia ban ting cuong tuyén truyén, pho bién,
gido duc thdng qua cac hoat dong trai nghiém, ngoai khoa, san khau hoa vé phong,
chéng ma tly cho hoc sinh. Bao dam 100% hoc sinh va cén bo, gido vién céc
trudng hoc trén dia ban dugc tuy@n truyén, gido duc vé tac hai cua té nan ma tdy va
duoc trang bi kién thtc, ki nang phong ngira, phat hién, dau tranh véi toi pham, té
nan ma tay.

- Xay dung, duy tri & mdi to dan phd, khu dan cu 01 hom thu t6 giac toi
pham, phan anh t¢ nan ma tuy. Xay dung, duy tri hi¢u qua it nhat 01 md hinh tuyén
truyén, van dong phong, chong ma.

- T6 chtrc phat dong phong trao “Toan dan bao v¢ an ninh T6 qubc”. To
chuc cho cac ho gia dinh ky cam ket giao dyc cac thanh vién trong gia dinh khong
tham gia t&€ nan ma tay va khong pham t6i vé ma tuy.

- T6 chtic hop “ldng nghe y kién nhan dan” it nhat 01 1an/01 thang tai
tirng t6 dan phd, khu dan cu (thanh phan 13 Pai dién Lanh dao Pang uy phu
trach dia ban cha tri, MTTQ, Canh sat khu vuc, Bi thu, T6 trudng.....) dé kip
thoi tuyén truyén, phd bién dén nguoi dan vé chinh sach, phap luat, phuong
thuc, thu doan hoat dong cua toi pham ma tdy; van dong nhan dan tich cyc tham
gia phong ngira, t6 giac toi pham, t& nan ma tdy; nam bat tinh hinh an ninh trat
ty, ¥ kién, tdm tu, nguyén vong cua nguoi dan,.. . gan voéi biéu duong, néu
guong d6i véi nhitng ca nhan, dién hinh tién tién c6 nhiéu dong gop cho cong
tac phong, chong ma tay trén dia ban (hinh thizc, quy mo té chizc c6 thé linh
hoat tity vao diéu kién thyc té dia ban).

- bat bang niém yét “Puong day néng” (1a s6 dién thoai cia cac Bong chi
Truong Cong an phuong, Pho Truong Cong an phuong, Canh sat khu vyc) tai tru
s& Cong an, nha van hoa té dan phé va cac khu vuc cong cong... nham tao diéu
kién cho nhan dan cha dong, tich cuc tham gia té gi4c toi pham ma tay va ngudi
nghién ma tdy tai cong dong dan cu.

- Pé nghi Uy ban Mit tran Té quéc Viét Nam va cac to chiic chinh tri -
x& h¢i phwong

+ To chirc tuyén truyén nham nang cao nhan thirc cho céc tang I6p Nhan
dan, nhat la thanh thi¢u nién, tré em, phu nir trong phong ngtra, dau tranh vaéi toi
pham, té€ nan ma tay.

~ + De xuat xay dung, ban hanh chinh sach hd tro doan vién, hoi vién phat

trien san xuat, kinh doanh, lam tot cong tac an sinh xa hoi, gop phan phong ngura
hiéu qua toi pham, t& nan ma tay.

2.2.2. Nang cao hi¢u qua cong tac phat hi¢n, quéan 1y nguwoi sir dung trai
phép chat ma tiy, ngwoi nghién ma tay; cai nghién ma tdy; quan ly sau cai
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nghién; tai hoa nhap céng dong va giai quyét viéc 1am cho ngudi sau cai
nghién, nguoi man han tu lién quan dén ma tay

- Can clr két qua ra soat to chic 1ap ho so quan ly, bao dam 100% nguoi
nghién ma tuy, ngudi st dung trai phép chat ma tay duoc 1ap hd so quan ly, trong
do:

+ Tang cuong cong tac xac dinh tinh trang nghién ma tay ddi véi nguoi su
dung trai phép chat ma tay, nguoi dang trong qua trinh quan ly khi sir dung tréi
phép chit ma tay, ngudi dang dugc ap dung bién phap gio duc tai xi, phuong...
dé c6 co so ap dung cac bién phap quan 1y khi da duoc xac dinh tinh trang nghién
(02 lan/ thang).

+ To chuc hiéu qua cdng tac cai nghién ty nguyén tai gia dinh, cong dong;
tang cudng tuyén truyén, van dong nguoi nghién tu nguyén cai nghién ma tly tai
gia dinh, cong dong tham gia diéu tri bang thudc thay thé; van dung linh hoat, phi
hop véi cac quy dinh cua phap luat trong viéc ap dung bién phap xtr ly hanh chinh
dua vao co sé cai nghién bat budc.

+ T6 chuc thyc hién hiéu qua cong tac quan 1y d6i voi nguoi st dung tréi
phép chat ma tay; ting cudng phéi hop higu qua giira chinh quyén, luc luong chic
ning va gia dinh quan 1y, theo ddi, tu van, dong vién, gitp d&, gido duc, phong
ngtra, phét hién, ngan chin khéng dé ho tai st dung tréi phep chat ma tay. Phat huy
vai tro cua luc luong tinh nguyén vién, cac té chirc doan thé (Thanh nién, Hai phu
ni#, Céng doan, Curu Chién binh, Noéng dan,...).

+ Chi dao Cong an phudng tiép tuc theo ddi, thu thap thong tin doi voi
ngudi nghi sit dung ma tuy cho két qua “test” am tinh véi ma tuy, ngudi nghi st
dung, gia dinh khong hop tac.

Thuong xuyén cap nhat dit liéu, thong tin d6i tuong lién quan dén ma ty
vao hé théng phan mém theo Ké hoach 160 cia UBND tinh va phan hé phan mém
quan 1y d6i tuong trén Co sé dir lieu quéc gia vé dan cu dé théng ké, theo dai,
thuan tién trong cong tac quan ly; tiép tuc theo dbi, thu thap tai liéu lién quan doi
véi ngudi nghi st dung ma tuy cho két qua “test” am tinh voi ma tuy, nguoi nghi
su dung, gia dinh khong hop tac.

- Thuc hién tét cong tac tu van, hd trg cho ngudi cai nghién ma tly tai gia
dinh, cong ddng; bao dam 100% ngudi sir dung ma tiy, ngudi nghién ma tdy c6 hd
so quan 1y duogc tiép can dich vu tu vén, diéu tri va ap dung cac hinh thtc diéu tri,
cai nghién phl hop; dong thoi phai ¢6 co ché quan ly, theo ddi, nhan xét, danh gia
viéc thuc hién quy trinh cai nghién tai co s& cai nghién va tai gia dinh va cong
dong.

Tang cuong hd tro luc lugng y té 1am cong tac cai nghién tai dia ban, nhat 13
nhan luc, trang thiét bi, y té, dung cy, kit thir ma tly...d4p ang nhu cau thyc tién dé
ra.

2.2.3. Nang cao hiéu qua cdng tac nam tinh hinh, chi dong phong ngira,
phét hién, ddu tranh véi cac loai tdi pham va té nan ma tiy
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- Cong an phuong, phol hop vai céc luc luong co lién quan té chic thuc hién
hiéu qua cac Phuong an, Ké hoach dau tranh phong, chéng toi pham, té nan ma tdy
trén dia ban. Niam chéc, phan tich, du bao va danh gia sat, ding tinh hinh dia ban,
linh vyc, doi twong dé tap trung nguén luc, phan cdng luc luong va trién khai d()ng
bd cac bién phap dau tranh, xu ly t6i pham, t& nan ma tdy; lién tuc mo cac dot cao
diém tan cong, tran ap toi pham, té nan ma tay, trong d6 can tap trung thuc hién cac
nhiém vu trong tam sau:

+ Tong ra soat, 1ap danh sach cac diém, tu diém, dbi twong tang trix, ban 1é,
t6 chirc str dung trai phép chat ma tiy dé to chirc dau tranh triét xod 100%, bét git,
xu Iy d6i twong pham toi, giai quyét triét dé, khong dé phuc tap, kéo dai; khong dé
tai phtc tap sau khi triét xoa; khong dé phat sinh diém, tu diém té nan ma tdy mai.

+ Tap trung phat hi¢n, triét pha cac t6 churc, duong day toi pham mua ban,
van chuyén, to chirc san Xuat trai phép chat ma tly, nhat 1a c4c t6 chic, duong day
hoat dong xuyén quéc gia, hoat dong lién tinh, mua ban, van chuyén, san xuat ma
ty véi s6 luong 16n; cha 'y giai quyét tan géc, bat gitr, xtr Iy nhitng doi twong cha
muu, cam dau.

+ Tap trung xac minh, thu thap thong tin, tai lieu; to chirc van dong, truy bit,
thanh loai cac doi tuong truy na vé ma tly, ngin chin s dbi tuong nay tiép tuc
hoat dong pham toi vé ma tly, nhat 13 tai cac dia ban trong diém vé ma tdy.

+ ChU trong cdng tac ra soat phat hién moi nguoi nghién, nguoi st dung trai
phép chat ma tay, ngudi nghi sir dung ma tuy dé c6 bién phap quan ly phu hop.

+ Thuc hién tét cdng tac quan Iy nganh nghé kinh doanh c6 diéu kién vé an
ninh, trat tw, nhat 1a karaoke, co s& kinh doanh luu tra, nha tro trong dan; thuong
Xuyén giam sat, kiém tra, xt Iy vi pham nham phong ngira, phat hién, dau tranh xir
Iy nghiém cac d6i tugng loi dung sir dung, to chac sir dung, 16i kéo nguoi khac sir
dung trai phép chat ma tady.

2.2.3 Giai doan 3 (tir 15/5/2024 tré di): Cung co, duy tri, khong dé tai dién
phtrc tap ve toi pham, té nan ma tdy tai dia ban.

Céc ban, nganh, doan thé tiép tuc duy tri cac bién phap, giai phap nhu giai
doan 1, giai doan 2 va dinh ky so két, danh gia tinh hinh, két qua thyc hién, dé ra
nhiém vy thoi gian téi, quyét tdm giit viing dia ban da chuyén hoda thanh céng
trong giai doan 2, khong dé tai dién phic tap vé téi pham, té nan ma tdy. Ghi nhan
tap thé, ca nhan lam tét, ¢ thanh tich xuat sic trong phong, chéng toi pham dé
dong vién, khen thudng; dong thoi kiém diém, xem xét trach nhiém ngudi dung
dau néu dé tinh hinh toi pham phirc tap kéo dai.

I11. TO CHUC THUC HIEN

1. Can cu chtc nang, nhiém vy, tinh hinh trén linh vue, dia ban va ndi dung
Ké hoach nay, yéu cau cac ban, nganh, doan thé phuong t6 chuc quéan triét, pho
bién dén tirng hoi vién, doan vién don vi minh va té chac thuc hién
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2. Giao Cong an phuong theo ddi, huéng dan, tham muu kiém tra, don déc
thuc hién Ké hoach nay; dinh ky tham muu UBND phuong bao cao UBND thi xa
(qua Coéng an thi xa) theo quy dinh.

Nhan dugc ké hoach ndy, yéu cau cac don vi té chirc thuc hién nghiém tac./.

Noi nhin: TM. UY BAN NHAN DAN
- COng an thi x&; :

- Pang uy, TTHDND phuong;
- Céc ban, nganh lién quan;

- Cac truong hoc trén dia ban;
- Luu: VT, CA.
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